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Changed organizational structure
to drive profitable growth

Organisational changes

» Six business areas became four; S&S and IPS merged into remaining BA structure
« Combitech operating in a BA independent role
* New group function for Operational Excellence created

Objectives and rational
» Clearer connection between Businesses and Saab’s defined core areas

Enhanced product life cycle, P&L responsibility, increased focus on support and
recurring business for product owners

Simplified customer interface and eliminated internal interfaces

Improved efficiency for gross margin expansion and reduced operating expenses

Operational Excellence to develop and support organization in all aspects of efficiency
Pro forma figures

» Restated financial figures representing the new organisation is attached for the period
2019-Q2 2021

« Saab Kockums not affected by the structural changes
« Combitech figures impacted by adding operational units and staff




New BA and BU structure as of July 1, 2021

Surveillance Combitech*

Aeronautics

Electronic Warfare
& Aircraft Systems

Aerospace

Barracuda Submarines Radar Solutions
Systems

Gripen C/D

Training and Traffic

Ground Combat g Simulation Surface Ships Cyber Security Management

Gripen E/F Gripen Support

Underwater Tactical Combat

Aviation Services Systems Support Solutions Systems

3 *Combitech will become a stand alone entity within Saab for greater independence and is not part of the new business area structure ’\ WB



Quarterly restatement effects for key financial figures

Q2 2021 Q12021 Q4 2020 Q3 2020 Q2 2020 Q1 2020 FY 2020 FY 2019
Adj. . Adj. . Adj. . Adj. . Adj. ! Adi. . Adj.

Order bookings

Aeronautics 734 1816 232 3981
Dynamics 43 396 2797
Surveillance 1032 514 7238
-2152 -877 -11 945
-1638 -5611

0 0 0

986 3419
Corporate/Eliminations -87 121

Saab Group 0 0

Sales
Aeronautics
Dynamics
Surveillance

Corporate/Eliminations
Saab Group

EBIT %
Aeronautics

Corporate/Eliminations
Saab Group




